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WEST POTOMAC HIGH SCHOOL

BAND PROGRAM HANDBOOK
Congratulations!  You’ve been chosen to become a member of the West Potomac High School Band program.  The program consists of the Wolverine Marching Band, Symphonic Winds, Wind Ensemble, Symphonic Band, Concert Band, West Potomac Big Band and Percussion ensembles.  All bands are under the direction of Stephen H. Rice and Adam W. Foreman, and are supported by the West Potomac Band Patrons Organization (WPBPO), auxiliary instructors, and office assistant.  Leadership, dedication, and active involvement in a music program provide an opportunity to develop talent, demonstrate superior performance, and establish new friendships.  With the cooperation and support of every family, the band experience will be challenging, productive, rewarding, and fun!

BAND DIRECTOR

Stephen H. Rice received his Bachelor of Music Education Degree from the University of Kentucky in 1988.  While at UK, Mr. Rice was an active participant in the concert and jazz bands and the trombone ensemble.  During his last two years in the nationally recognized Wildcat Marching Band, he served as a marching instructor and the band librarian.  In his senior year, he was appointed student leader of the Wildcat Basketball pep band.  Mr. Rice also participated in the University Choristers, the premier vocal ensemble at UK and served on the staff of the Kentucky University Summer Band Camp.  His studies included composition with Joseph Baber, composer in residence at UK, and instrumental arranging with Dr. Richard Domek, Dean of the College of Fine Arts.

Mr. Rice completed his undergraduate education at UK with student teaching at Lafayette High School in Lexington, Kentucky. The Lafayette band is under the direction of J. Steven Moore, nationally known drill writer and developer of Advantage Showare, the leading drill-writing software. After graduating from UK, Mr. Rice began his teaching career in Lee County, Kentucky. The next year, he moved on to direct the Washington County High School Band. While at Washington County, one of his bands placed fifth in its class in the Kentucky State Marching Band Championships, a tremendous achievement. Later, at James Madison University, Mr. Rice served as graduate assistant to Dr. Patrick Rooney and the university band program and as a guest clinician at the JMU Summer Band Camp. He was a drill writer and arranger for the Marching Royal Dukes and studied arranging with composer Robert W. Smith. Mr. Rice received a Master of Music Education from JMU in 1993.  He is the principal bass trombone for the Fairfax Wind Symphony.
Steve Rice has been the band director at West Potomac High School since 1993 and has served as the VMEA District Ten Chairman. Under his direction, the West Potomac Band has received superior ratings at VBODA festivals and has received the Virginia Honor Band Award six times. 

The band director provides the students with a full musical education through teaching, testing, rehearsal, and performance. He plans and conducts each rehearsal, as well as hires the auxiliary staff members and supervises their instruction. The director selects and orders all music and plans all musical aspects of the performances. Students are auditioned, graded, and disciplined by the director. In addition, the director provides the schedule of events, oversees the rental of instruments, and prepares budget recommendations for the WPBPO.
OFFICE ASSISTANT 

Penny Bauer, our office assistant, is responsible for maintaining the music library, rental instrument contracts, and medical form file. In addition, she also handles other administrative duties, such as activity request forms, field trip permission forms, and competition applications. The salary for this assistant is provided by WPBPO funds. 

BAND STUDENTS

The success of the West Potomac band program is entirely dependent on the full participation and dedication of each student.  Participation in the band program requires a significant commitment of time and energy.  Students must spend many hours practicing individually and rehearsing with the group to perfect the marching show and concert music.  Students are expected to be on time to class sessions, sectionals, rehearsals, and performances, with all necessary equipment and clothing. All students should enthusiastically participate in fundraising activities, show respect for those in positions of authority, and encourage fellow students to produce a unified team effort.

STUDENT LEADERSHIP

Leadership is provided by the student band president, drum major(s), color guard captain(s), and section captains and leaders.  The drum major(s) not only acts as the liaison between the director and the students; he or she also directs the marching band and represents the band both on and off the field.  Auditions for drum major usually occur in the spring, and the selected student(s) may attend a summer camp to learn about the new responsibilities.  Each drum major designs a distinctive salute to acknowledge the announcer’s question “Is your band ready to take the field?” The drum major’s names are engraved on a perpetual plaque that is displayed in the band room.

Student leaders for the woodwind, brass, and percussion sections are chosen by the director to assist during band camp and sectional rehearsals.  The color guard captains assist the guard instructor and act as the liaison between the band director and guard members.  The band council president, elected by the students, assists the director and is a member of the WPBPO.
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In the fall, members of the band and color guard perform as the Marching Wolverine Band. Participating in the marching band requires the same time commitment as a sport.  When students are absent from marching band rehearsals or a performance, the marching show develops “holes.”  Following marching season, there are fewer band-related activities scheduled after school hours.  Students interested in band and athletics are encouraged to participate in a winter or spring sport.

Students whose concert season instruments are not traditionally used for marching may play in the “pit,” the percussion instruments that perform on the football sideline during the show.  Pit players are expected to come 5-10 minutes early to rehearsal to put their equipment on the carts and are dismissed 15-20 minutes later after everything is put away.

Band members attend band camp, marching practices, pep rallies, competitions, football games, and band trips.  They are expected to participate in all band fund-raisers.  Uniforms, instruction, and transportation to away football games, competitions and marching shows are provided for the students. 

COLOR GUARD                 
The color guard is an extracurricular activity supported by the West Potomac Band Patrons Organization.  The fall color guard, open to band and non-band students, is a component of the marching band.  Under the direction of the band director and the guard instructor, the color guard uses flags and choreographed movements to complement and enhance the marching show. Color guard members attend band camp, marching practices, pep rallies, competitions, football games, and band trips.  They are expected to participate in all band fund-raisers.  Uniforms, instruction, and transportation to away football games, competitions and marching shows are provided for the students.
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SYMPHONIC WINDS, THE WIND ENSEMBLE and SYMPHONIC BAND    

Following the marching season, the Symphonic Winds, Wind Ensemble and Symphonic Band perform in concerts, adjudications, and competitions, including the District Band Festival, sponsored by VBODA.  Selection for these bands is determined by audition or recommendation.  Additionally, the bands participate in elementary school presentations, and a pyramid concert with the Carl Sandburg Middle School Bands. 

The Symphonic Winds is the premier performing ensemble of the band department. Superb technique and musical knowledge are prerequisites. This band plays literature on the highest level – grade VI music. The Wind Ensemble performs music within the grade V and Grade VI categories.  The Symphonic Band plays Grade V literature.  The concert band is for students who have attained some proficiency, but may need more personal attention to refine technique. Students in the concert band work on basic music skills, especially sight-reading.  These bands perform at school functions, including graduation. Members of the Symphonic Winds, Wind Ensemble and the Symphonic Bands are expected to participate in marching band and the spring trip. 
PERCUSSION ENSEMBLES   





The percussion ensembles are separate performing groups that are comprised of all percussionists 9-12 that meet the advanced band requirement.  The ensembles meet during the day as 2 separate ability based groups.  These two groups perform throughout the year and also have the duty of performing with the wind bands at all concerts.
INDOOR DRUMLINE                          
Founded in 2007, Indoor Drumline is a group that begins rehearsal at the conclusion of marching season. Indoor Drumline is open to percussionists and wind players.  Members of this extracurricular performing group must also be members of an advanced ensemble.  This group performs in a competition season that runs from the end of marching band until the end of April. Rehearsals are after school hours with weekend competitions. 

                                                       [image: image4.jpg]



WEST POTOMAC BIG BAND






The West Potomac Big Band is a group that meets as a class throughout the year. This group is generally open to juniors and seniors and students enter upon the approval of the directors. This ensemble performs many times throughout the year and goes out into the community as a very visible portion of the West Potomac band program.  These performances include two jazz dances and the annual West Potomac dinner and show.

AFTER SCHOOL JAZZ BANDS

Open to all students in the band program the after school jazz bands meet after marching band concludes. These groups are generally composed of freshman and sophomores who want to play jazz and work to gain possible entrance into the Big Band. This group also allows wind players the opportunity to play a jazz instrument even if their concert instrument does not lend itself to the jazz band setting. 
CHAIR CHALLENGES

One week after a chair test a student may challenge another student in a chair ahead of him/her.  On the first challenge, a student may challenge any student in a higher chair, regardless of the other student’s chair position.  After the initial challenge a student may challenge only the student in the next higher chair.  The challenging student must inform the director and the student being challenged.  A time will be set for the challenge to occur. The material for a challenge is similar to a chair test: scales, chromatic scale, prepared selections, and sight-reading.  The test includes the chromatic scale and three other scales – one chosen by the challenger, one chosen by the other student, and one chosen by the director.  The two students must inform each other of the name of the scales they have selected.  The director selects a scale both students know, although this choice is not known until the day of the challenge.  Each student selects one prepared selection and must inform the other of the selection at the time that the challenge is issued.  The director selects the sight-reading piece(s).  The scores are totaled using the same percentages as the chair test.

If the challenger earns a higher score, then he or she takes the chair and the challengee moves down one chair.  This may also cause more movement within the section.  IF the challengee earns a higher score, then the chairs stay the same.  The challengee may choose to forfeit his or her chair.  If this occurs the challenger takes the chair.  Forfeiting is discouraged.
There will be no challenges scheduled within the two weeks before a performance.  The director reserves the right to move any student at any time, including students who are disrespectful or unprepared.  All decisions are final.
GRADING POLICY

The student’s grade is broken down into three different areas: playing tests, written quizzes or other projects (25%), responsibility (daily) grades (50%), and participation in performances (25%). 
There will be one playing test, similar to a district band audition, per quarter. Most playing tests are performed on tape. The test includes scales (30%), chromatic scale (10%), prepared selections (30%), and sight-reading (30%). The percentages may vary depending on the time of year the test is being taken, but all tests will consist of all four areas. In lieu of scales, percussion may be required to perform rudiments. These tests often serve as chair tests.

The responsibility portion of the grade requires the student to be on time to class, have all materials at the beginning of class, participate in class, and return all forms on time. Materials needed for class are: your instrument in good working order, your music, and a PENCIL. If you do not have your instrument for any reason, it will affect your daily grade. From time to time, instruments do get broken or need to be repaired. We have a good repairman who offers 24-hour service in most cases. If a student takes responsibility for an instrument and the instrument is well cared for, it will not need to be repaired. Pencils are terribly important in a rehearsal setting. The best memory is no match for a pencil. A pen is not acceptable, and should not be used, as we may need to amend the notations.

Excessive absences and tardies may prevent a student from participating in group events and could, in extreme cases, cause dismissal from the group. Dress rehearsals count as part of the performance grade. The bottom line is: DO NOT MISS! But if you have to be absent, MAKE IT UP!

· Good reasons to miss an activity of the band: personal illness, death in your family.

· Bad excuses to miss an activity of the band: work, homework, group projects, personal crisis*, babysitting, SAT class, “Behind the Wheel” class, lack of a ride. 

*Some exceptions may be made with respect to a “personal crisis.” You must inform the director or instructor of the nature of the crisis. We are very discrete. Many times a solution can be found that benefits both you and the band. We are here to help, but we cannot help if we do not know what is happening. A “blind” personal crisis absence will NOT be excused. Please trust us. We trust you!
WEST POTOMAC BAND PATRONS ORGANIZATION (WPBPO)

The West Potomac Band Patrons Organization is a non-profit organization to which all parents and guardians of West Potomac Band students automatically belong. WPBPO has an elected executive board, and numerous chairpersons who head up key committees and activities. WPBPO sponsors fundraising activities, provides volunteer support for band activities throughout the year and plays a key role in communicating with band parents regarding important band events.  Many volunteers are recruited throughout the year to work the concession stand at all football games; chaperone the band to competitions and other events; assist with inventorying, fitting and laundering uniforms (for marching and concert band seasons); and assist with reception set up and clean up.  
Members of the band boosters contribute the time, talents, energy, and resources necessary to purchase and maintain uniforms, equipment, instruments, and special music; provide transportation for students; and finance the band assistant, drill writers, auxiliary instructors, and soloists.  WPBPO provides substantial financial support to the band program by proposing a budget, selecting, organizing, and implementing fund-raising activities; offering incentives for students to participate in fund-raising activities; and overseeing the disbursement of funds.

Over the years, the booster organization has established investments that support scholarships, as well as uniform and instrument purchases.  The treasurer presents the budget for approval to the general booster membership.  Each year the boosters must raise funds to cover the current year’s expenses.  Any excess funds are invested at the end of the year for future large purchases. The majority of the funds are raised from the concession stand sales, and other community fund-raising projects. Band is a family experience, and each family is expected to support the boosters and participate in these fund-raisers.  Only with this financial and volunteer support will our program be successful.
Booster board members are elected by the general membership at the awards banquet in the spring.  If you are interested in a board position, please call or email the current booster president at president@wolverineband.com.                                                         
COMMUNICATION

WPBPO sends email notifications many times during marching season and other times during the year.  The emails contain information regarding upcoming performances, fund-raising projects, and social events.  Please be sure we have your current email address.  Email Penny Bauer at PSBauer@fcps.edu with new information ASAP.  The emails will come from the communication chair, currently kathi.fuqua@verizon.net.  Please update your spam software or check your junk mail to be sure you do not miss anything.  Information can also be found on the band website at www.wolverineband.com.  Please check this site for updates often throughout the year.  
Flyers are occasionally sent home with the students and announcements are frequently written on the white board in the band room.  It is the responsibility of all band and non-band students to check for information posted in the band room.  Additionally, the band room answering machine is used to update information about return times following competitions and trips.  The band room phone number is 703-718-2586 (703-718-ALTO).  
THE SOCIAL SIDE

The social side of band offers family gatherings for parents and students to get to know the director, the WPBPO board members, and each other.  In August, parents and students meet at several social events, including a special event for new parents at the beginning of band camp. Later in the year, parents meet again at the end of marching season, receptions after each concert, at general membership meetings, and at the band awards banquet in the spring.  These occasions provide the opportunity to ask questions, receive information, and sample wonderful food!

Additionally, families sit together in the stands at football games and competitions to show their support for the band.  The students need this enthusiastic encouragement during half-time shows and marching competitions; it means a great deal to the students to know that there have West Potomac fans cheering for them.  Students also frequently plan informal gatherings following football games and competitions, or at other times.  Please be aware that your student may be invited to ride with another student, who drives, and you must determine your own policy regarding these situations.
BAND CAMP, REHEARSALS AND TRIPS

Students should report 10 minutes early for each rehearsal to the band room in the Springbank Arts Building.  The band room is located in the back (southwest) corner of the building, across the parking lot from the football stadium.  Parents/guardians should pick up their students between 15-30 minutes after the end of a rehearsal, performance, or other band activity.

MARCHING BAND CAMP (MANDATORY)

In mid-August, rehearsal for marching season begins, led by the band director and auxiliary instructors.  During this mandatory two-week band camp, held at West Potomac High School, the experienced students help the beginning students learn marching technique. The first two days are reserved for new students.  Most of the work for the fall show is accomplished during band camp.  It is IMPERATIVE that all marching students attend.  Rehearsals are usually scheduled from 8:00 AM to 5:00 PM with a one-hour break for lunch, although if necessary, some rehearsals may end early or late.  Morning rehearsals are conducted outside, while afternoon rehearsals are held inside.  The schedule, which consists of sectionals and full marching rehearsals both on and off the field, allows the students to learn the flag routine and the music and drill for the marching show.  The camp also provides a great opportunity for meeting friends, building camaraderie between the students, and really coming together as a unit!   Students must bring the following items to band camp:

· Instrument, mouthpiece caps, and reed guards

· Valve oil, reeds, and other maintenance items

· Music, and a pencil

· Sunglasses, hat, and sunscreen

· Comfortable clothes and tennis shoes (no sandals or bare feet)

· Water bottle and bag lunch, or money for fast food
NOTE:  Students are not permitted to leave school for lunch. Snacks and lunch are provided several times throughout the two weeks of band camp.

AFTER SCHOOL REHEARSALS

During September and October, the entire band rehearses on Tuesday and Thursday afternoons from 2:30 PM to 5:00 PM and on Wednesday evenings from 6:00 PM to 8:00 PM. Additional color guard rehearsals are scheduled separately. Extra woodwind, brass, and percussion sectionals may also be scheduled.  From the end of the marching season through June, extra rehearsals are scheduled as needed.
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On Friday nights, the marching Wolverines perform their competitive show during half-time at all home football games and support the school by playing in the stands at selected away football games.  Students are typically required to report at 6:00 PM. During the games, the students sit together in the stands, where they play spirit music.  They are usually permitted to leave the stands to purchase refreshments during the third quarter of each football game, as no food is allowed in the band section of the stands.  One window at the side of the West Potomac concession stand, facing the box office is reserved for the band and each member receives one free drink.  Students must return to the stands before the beginning of the fourth quarter. 

For games scheduled on school nights, the band will leave after half-time.  The band will not march at home games that have been rescheduled and the band will not attend away games that have been rescheduled.

The marching band also participates in several top marching competitions such as the Virginia Band and Orchestra Directors Association (VBODA) Marching Festival. These competitions are scheduled on Saturdays in September and October.

All students are expected to stay with the group from the time we leave our school until the time we dismiss after our return.  This fosters great esprit de corps and it helps our competent, capable, much-appreciated volunteer chaperones keep track of everyone.  If a parent needs to take a student from the group before we return to the school, then that parent must see the band director and the bus chaperone. Students may only leave with a parent.  This is for the protection of the student as well as Fairfax County Public Schools.

CONCERT BAND CAMP / BAND BOOT CAMP

In January the band spends an intense weekend with guest conductors and professional players to prepare for band festival.  Even though the students participating are from the Symphonic Winds, Wind Ensemble and the Symphonic band, we refer to this weekend as Concert Band Boot Camp.  The students get a minimum of eight hours of hands on work with expert musicians.  The students work to improve their basic tone production, as well as learn the music that we are going to perform at festival.  Please do not schedule any activities, trips, or events during this time.
INDIVIDUAL OPPORTUNITIES

Members of the Symphonic Winds, Wind Ensemble and the Symphonic Band are required and concert band students are encouraged to audition in December for the Senior Symphonic Band and Wind Ensemble of the District Ten Honor Band, sponsored by the Virginia Music Educators Association (VMEA).

The three days of preparation, under the guidance of visiting conductors, is followed by a formal concert.  Some students who are accepted into the Wind Ensemble are selected to audition for the Virginia All-State Band.  All band members are encouraged to prepare a piece for the Solo and Ensemble Festival in April.  The students are adjudicated by professional musicians in the areas of tone, intonation, technique, interpretation, and musical effect.  Band students may choose to audition for the Regional Orchestra and each graduating senior is offered an opportunity to present a solo in the senior recital. 

SPRING TRIP

In order to reward the students for their dedication, the band and winter guard participate in an out-of-state competition or event each spring.  Concert band members are encouraged and all Symphonic Winds, Wind Ensemble, Symphonic Band, and winter guard members are expected to take part in this event.  Without the full participation of the students, it is very difficult to be competitive.  Great care is taken when selecting the music for competition and each member of the ensemble is extremely important.  Past trips have included an exchange with a school in Massachusetts that involved the entire West Potomac music department, a trip to the Smoky Mountain Music Festival in Gatlinburg, Tennessee, participation in “Music Fest Orlando” in Florida, a visit to Atlanta, Georgia, and Chicago.
All outstanding band fees must be paid before a student can participate in the spring trip.
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EXPENSES AND FORMS



The band program is the pride of West Potomac High School. Unfortunately, Fairfax County Public School System only provides funds for the director’s salary, transportation to a limited number of band events, repair of school-owned instruments, and basic music purchases.  Most of the financial support for the band program is provided by the WPBPO.   Please carefully consider the financial commitment you are making.  The high costs and time-critical bill payments required in operating this program make it imperative that each family meet their obligations on time. Every band student, except those on the free or reduced lunch program, is expected to pay these fees promptly.

Fund raising opportunities are available for students to help cover the cost of these fees. Financial support for students who qualify for the FCPS free or reduced lunch program are provided by a separate school fund.  Costs for families with more than one band student are discounted and students joining the program during the school year will pay a pro-rated fee. For questions about fees mail PSbauer@fcps.edu .
The itemized list of annual expenses is available in the band room.  All checks should be made payable to West Potomac Band Patrons Organization or WPBPO.  Medical, permission, and commitment forms must also be completed before a student can participate in the band program. Forms and payments must be placed in the BLUE BOX located in the band room. 

FEES

Marching band / Color Guard / Symphonic Winds / Wind Ensemble / Symphonic band /Concert band / Percussion Ensemble  /Jazz band = $350.00
Marching band / Color Guard only = $250.00
Wind Ensemble / Symphonic Band only = $100.00
Percussion Ensemble / Concert band /Jazz band only = $50.00 

MEDICAL AND FIELD TRIP PERMISSION FORMS    
The “Permission to participate /medical permission form” will be given to the student the first day of band camp.  Field Trip permission slips will be given to students during the first couple weeks of school.  These forms are extremely important and students may not participate until these forms are received.  The forms should be returned to the blue box on the left wall in the band room.  
FUND-RAISING
Volunteers are needed to support all of the band’s fund-raising activities. The primary focus of these projects is to fund the annual expenses, which benefit the entire band program.  All students and their families are expected to participate in  fund-raising efforts, which are done in the name of West Potomac High School Band and according to Fairfax County Public Schools policies.  Additionally, a percentage of the profit from many of the fund-raisers will be credited to the participating student’s individual account.  These funds allow an industrious student to defray band costs, such as the student’s spring trip expenses.  By participating in this fund-raiser, a student earns points toward the Honor Bandsman Award, Varsity Letter, or Varsity Bar.
ADOPT-A-WOLVERINE





This year long project enhances communication between the school and the community while promoting our music program.  It also allows the student, as well as the adopting individual or business, to be recognized.  For $25.00, the business or individual receives a picture and profile of the student and a schedule of events. The name of the person or business is displayed with the student’s picture in the band room and at band events during the year.  Students may be adopted by more than one business or individual.  By participating in this fund-raiser, a student will earn points toward the Honor Bandsman 
Award, Varsity Letter, or Varsity Bar.  Additionally, a percentage of the income from this fund-raiser will be credited to the participating student’s individual account.  Contact adopt@wolverineband.com. 
CAR WASHES                 
On two Saturdays during band camp, and a Saturday in the spring, the WPBPO organizes fund-raising car washes at several locations throughout the community.  Adult volunteers are needed to supervise the events and students wash and dry the cars. Students who volunteer at the car wash will earn points toward the Honor Bandsman Award, Varsity Letter, or Varsity Bar.  Email carwash@wolverineband.com.

CONCESSION STAND                                                
During the home Varsity, JV, and freshman football games, the WPBPO operates the concession stand located near the football field.  This effort requires an enormous amount of volunteers. Many hands are needed to help prepare and serve hot dogs, pizza, popcorn, nachos, candy, and sodas, and “on-the-job” training is provided.  Parents are needed to volunteer for Varsity, freshman and JV games.  Each family is expected to work 3 shifts at the concession stand during Varsity games.  Students are also needed to volunteer for the freshman and JV games.  Students who volunteer in the concession stand during the freshman and JV football games will earn service points toward the Honor Bandsman Award, Varsity Letter, or Varsity Bar.  Email varsityconcessions@wolverineband.com or jvconcessions@wolverineband.com .

CONCERT PROGRAM ADVERTISEMENTS

Paid advertisements from area businesses and community residents are printed in the concert programs throughout the year.  By participating in this fund-raiser, a student may earn service points toward the Honor Bandsman Award, Varsity Letter, or Varsity Bar. Additionally, a percentage of the income from this fund-raiser will be credited to the participating student’s individual account.
OTHER FUNDRAISERS      
WPBPO may sponsor other fundraisers throughout the year, including community performances, sale of cookie dough, and photos on the band Shutterfly website. Other items, which do not raise a substantial profit, are sold to encourage spirit among the booster families.  These items may include: CDs of the concerts and marching, concert band and drumline DVDs.  For more information about DVDs email video@wolverineband.com.  CDs can be purchased at each concert using the form available in the concert program.
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Fundraiser gift cards, also known as SCRIP, may be used at Giant and Shoppers Food Warehouse in denominations of $10, $20, $25, and $50.  The certificates are used just as you would use cash for purchases from these super markets. One percent (1%) of the total purchased will be placed in your student’s account to offset band costs. Four percent (4%) will be added to the Band Booster account.  In addition, students receive 1 service hour for each $100 sold.  Your participation can mean hundreds of dollars for our group.  

eScrip provides a hassle-free way to support the band program.  We primarily focus on participation through use of Safeway Club Cards. You may register your Safeway card online by following these steps:
1.  Go to this website https://secure.escrip.com/jsp/supporter/registration/step1.jsp                                           
2.  Click on “Group ID” and enter 149331652 in the search box and click search.

3.  Click on “West Potomac High School Band” or click next.  Enter the information about yourself.  You will need your Safeway Club Card.  If you would like to support more than one group, you can register up to three organizations.  You may also register by calling Safeway Customer Service at 1-877-723-3929.

You may want to check out the other eScrip programs on the website, as well.

For questions or more information email scrip@wolverineband.com
SPRIRT LINES

A spirit line is a personalized message from a friend, family member, or business to a West Potomac student, teacher or organization is included in every Varsity football program. This is a wonderful way to acknowledge, support, or congratulate a special person or group. By participating in this fund-raiser, a student may earn points toward the Honor Bandsman Award, Varsity Letter, or Varsity Bar. Additionally, if a student sells spirit lines a percentage of the profit from this fundraiser will be credited to the participating student’s individual account.

TAG DAY

The first Saturday after Labor Day, teams of Fine Arts Department students solicit tax-deductible contributions from community residents door to door in the local neighborhoods. In exchange, the residents receive information about the fine arts program, including the football and concert schedules (the “tag”).  Students generally participate for a morning or afternoon shift.  Sign up sheets are in the band room during band camp.  Parents are needed as drivers to chauffer the students through the neighborhoods.  Students who volunteer during Tag Day earn points toward the Honor Bandsman Award, Varsity Letter, or Varsity Bar.  Additionally, $5.00 will be credited to the participating student’s individual account for each shift completed.  Email tagday@wolverineband.com .
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VOLUNTEER OPPORTUNITIES
There are many volunteer opportunities available within WPBPO that provide occasions to interact with other families and show support of the band. Sign-up lists are circulated at  social events and booster meetings, or you may volunteer by calling any member of the booster board.  For information or to volunteer, email volunteers@wolverineband.com.  To ensure the success of the program, each family is encouraged to volunteer in some of the following areas:

· Car Washes
· Concession Stand at home freshman, JV and Varsity football games
· Pit Crew / Papas for marching band
· Chaperone for away football game, competition or band trip

· Tag Day 

· Hospitality Committee

· Publicity Committee

· Uniform Committee
· Adopt-A-Wolverine

· Football Program Spirit Lines

· Concert Program Advertisements   

· West Po Dinner and a Show

· Band Festival (When WPHS hosts)
CHAPERONES

Adult volunteers are needed to chaperone the band to away football games, marching band competitions, band trips, and concert band competitions or performances. The students can't travel to these events without chaperones, as Fairfax County Public School system requires a chaperone for every ten students each time the band boards a bus for travel.  Chaperones assist the director in ensuring the general safety and well-being of the students, as well as in monitoring student behavior. The chaperones take attendance on the buses, carry student medical forms (located in the bus books) and supply bags with first aid and other supplies, and provide first aid as needed and as permitted per the medical forms.  At competitions, the chaperones also assist with uniforms. Email chaperones@wolverineband.com.
HOSPITALITY COMMITTEE                 





Adult volunteers are needed to assist before, during, and after the social events, potluck dinners, and concert receptions, as well as during band camp.  Email hospitality@wolverineband.com .
PIT CREW / PIT PAPAS

During the marching season, able-bodied dads are needed to help load, unload the rental truck and move the percussion equipment on carts to and from the field for marching shows. West Potomac "Pit Papas" shirts and wet weather jackets are provided. Email pitcrew@wolverineband.com .

PUBLICITY COMMITTEE                           
We love to make the community aware of the success of our band program and invite the community to attend our many performances. The publicity committee paints and puts the sandwich boards out around the area for advertisement of the events, places concert announcements in the Calendar section of local newspapers, and prepares concert programs.  Email publicity@wolverineband.com. 
UNIFORM COMMITTEE

Adult volunteers are needed to assist the uniform chairman in the distribution and maintenance of uniforms during the marching and concert seasons.  Email uniforms@wolverineband.com. 

GENERAL INFORMATION
INSTRUMENTS                              

Some school-owned rental instruments are available to students who do not own instruments.  A rental fee, payable to West Potomac High School, is required and the band office assistant administers the rental contracts.  The Fairfax County Public School System pays for the reasonable repair of rental instruments.  Students who own their instruments are expected to maintain the instruments.  All students must bring their instruments to every rehearsal and performance.
PICTURES                                                                                                   
Professional group photographs of the marching band, as well as individual student and section photographs, are taken during band camp.  The group photograph is published in the football programs and the school yearbook.  Additional group pictures are taken for the yearbook in the winter.  Copies of the group, section, and individual photographs taken during band camp may be ordered through the photographers.    All proceeds go directly to the photographer and not to the WPBPO.  The Wolverine Band website also has a Shutterfly photo gallery.  Pictures are taken by parents at different times throughout the year and posted to the site.  Go to www.wolverineband.com and click on photo gallery.  You will need the current password (in parenthesis next to the gallery name) to access this site.  Enjoy the photos as slideshows - then buy your favorites for friends, family and the kids! This is a Band fundraiser and 50% of all sales go to the Band.  Also available (but no portion of the sales go to the band:  Jolesch Photography is usually at marching band and indoor drumline competitions and will take action and group photos.  Check out http://www.jolesch.com/findPhoto.aspx .  In the search box, type West Potomac and click find.  You won’t have to put a date; any and all available photos for West Potomac will come up.  Even photos from past years.  
PRIVATE LESSONS

The majority of the band students study with private music teachers.  Students who take private lessons often improve more rapidly and can contribute more to the band program.  Scholarship money is available to selected students who would greatly benefit from private instruction.  See Mr. Rice for details.
STUDENT SERVICE HOURS/POINTS

A point is earned by providing one-half hour of service for the band, or by raising funds for the band in one of the specified fund raisers.  Service hours must be verified in writing by the adult in charge of the project and submitted to the volunteer in charge of student service hour accounts.  For questions about your students service hour account email studentservice@wolverineband.com.  The band service hour points log can be found on the Wolverine Band website under forms at http://www.wolverineband.com/Forms.html .  

· To earn a Varsity Letter or Bar, the student needs 50 points, including at least 30 service hours.  

· To earn The Distinguished Bandsman Award, the student needs 75 points, including at least 50 service hours.  

· To earn The Honor Bandsman Award, the student needs 100 points, including at least 60 service hours.

Descriptions of items and service hours/points are as follows:

· Car Wash





5 points per shift
· Tag Day 





5 points per shift
· Fall Fundraiser 




1 point per item sold
· Scrip Sales 





1 point per $100 sold
· Spring Fundraiser




1 point per item sold
· Concession Stand (JV, Freshman games) 
5 points per game
· Adopt a Wolverine




3 points per adoption
· Spirit Lines





1 point per line sold
· Concert Program ad ($25.00 ad)


3 points

· Concert Program ad ($50.00 ad)


6 points
· Concert Program ad ($100.00 ad)

12 points
· Musical Production Orchestra Pit 

15 points
· West Potomac Orchestra



10 points
· Solo/Ensemble Participant 


5 points
· Solo/Ensemble Superior rating 


5 points
· All District Band Audition 


5 points
· All District Band Member


5 points
· All State Audition




5 points
· All State Band Member



5 points
· Mt Vernon Youth Orchestra


10 points
· American Youth Symphonic Assn.

10 points
· Levine





10 points
· Other (Community Organization)

10 points
· Extra Football Games (Play offs)

5 points
· Assisting Band Director



1 point per 30 minutes
· Assisting Band Secretary



1 point per 30 minutes
· Assisting Band Boosters



1 point per 30 minutes
· Other






Approved by Director
TRANSPORTATION                          
The Fairfax County Public School System and the WPHS Activities Office provide school buses to transport the band to away football games and some competitions.  All other group transportation is funded by the West Potomac Band Patrons Organization.  The band travels to some competitions and festivals on commercial buses and adult volunteers transport the equipment and percussion instruments in rental trucks.  The commercial buses are equipped with bathrooms, VCRs or DVD players, and large, reclining seats.  Even though the students must sometimes travel great distances, they ride in comfort.  If a student plans not to ride home from an away football game, festival, or competition on the provided bus, the student’s parent must speak to the bus chaperone and the band director before the student may leave the event. 

UNIFORMS                                                                                

Most of the uniform parts and maintenance of all uniforms are provided by the WPBPO. Uniforms are fitted during band camp and prior to the concert season.  Between performances marching uniforms are kept on hangers in garment bags with assigned numbers.  The garment bags are stored in a locked, secure uniform room.  Concert uniforms are stored in a garment bag and the student keeps it at home.  Lost uniform parts are charged to the student.

MARCHING SEASON UNIFORMS    (returned at the end of marching season)
The marching band uniform consists of:

· Blue jacket
· Sequined vest
· Black or white bibbers

· White gloves

· Blue beret, or white hat and plume

· Black or white marching shoes
All students must provide their own black and / or white socks. NO jewelry or nail polish may be worn and long hair must be tucked into the hat!
Students are responsible for all necessary uniform alterations.  The jacket sleeve should come to the end of the hand and the length of the pants should be altered so there is no break in the pants legs while the student is standing at attention.  Do not cut the sleeves or pants legs to alter the uniform permanently. 
A band T-shirt and marching shoes are provided for all band students.

CONCERT SEASON UNIFORMS

The men's concert season uniform includes:
· Black tuxedo pants and jacket
· White tuxedo shirt

· Black bow tie

· Black cummerbund

Male students must provide their own black socks and black dress shoes - they may borrow  black marching shoes if they need to.   
The women's concert season uniform includes:

· Long black dress
· "Pearl" necklace

Female students provide their own neutral colored stockings and black low-heeled shoes.  Minimal jewelry (no dangling earrings) may be worn and hair should be pulled away from the face.

UNIFORM REPLACEMENT COSTS

Students are charged for any uniform part not returned in good condition after the marching and concert seasons.  All necessary replacement costs must be paid before the student may receive any awards.  Seniors must meet all financial obligations before graduation.
Marching Uniform     (returned at the end of marching season)

Jacket


$300 


Black Bibbers   
  
$75
           White Bibbers

$75


Hat

   
   
$40


Plume

              
$20


Beret

              
$10

Black Shoes
              
$25

White Shoes


$25

Black Socks
                
$5

White Socks


$5


White Gloves

$3

           Sequined Vest

Not replaceable
Color Guard Uniform               $200    (returned at the end of marching season)
Concert Uniform     (returned after the last concert) 

Women’s Dress

$100


Men’s Tux Jacket

$125


Mens Tux Pants

 $50


Mens 
tuxedo shirt

$25


Bow Tie

  
$10


Cummerbund
         
$15
HONORS AND AWARDS

The marching band competes for awards throughout the fall.  Additionally, the Virginia Band and Orchestra Directors Association (VBODA) sponsors a marching adjudication in the fall and a symphonic adjudication in the spring.  If a band receives the highest rating of superior (1’s) at both of these adjudications, it is designated a Virginia Honor Band.

There are times during the year in which we recognize our outstanding musicians by giving out awards.  The first ceremony is at the end of marching band season when marching band letters and bars are awarded.  At the end of the year, the student recognitions are presented at the band awards banquet.  A band student may earn an Honor Bandsman Award, Distinguished Bandsman, Marching Band Letter or Bar, Concert Band Letter or Bar by fulfilling certain requirements. 

The director selects the students who receive the John Philip Sousa Award, the Music Excellence (U.S. Marine Corps Semper Fidelis) Award, and the Spirit Award.  The band students vote to select the recipients of the Rookie of the Year and the Upperclassman of the Year Awards.  The names of the students who receive these special awards are engraved on perpetual plaques that are displayed in the band room. 

THE MARCHING BAND LETTER                          

New and returning band students may earn this award by completing to the satisfaction of the director the following requirements:

· Participate in all performances, rehearsals, and sectionals, unless the director approves a written excuse from the parent or guardian.

· Exhibit exemplary behavior.

· Earn a grade of “A” or “B” for 1st quarter.

THE CONCERT BAND LETTER
New and returning band students may earn this award by completing to the satisfaction of the director the following requirements:

· Participate in all performances, rehearsals, and sectionals, unless the director approves a written excuse from the parent or guardian.

· Audition for All-District Band.
· Earn a grade of “A” or “B” for 1st three quarters and be on track for an “A” or”B” at mid term of the 4th quarter.
· Exhibit exemplary behavior.

· Return the complete uniform after the marching and concert seasons or pay for any lost or unreturned parts.

· Provide service hours and/or participate in the fund-raising projects to earn at least 50 points, including at least 30 points earned by providing service hours. A point is earned by providing one-half hour of service for the band in one of the specified fundraisers. Service hours must be verified in writing by the adult in charge of the project and submitted to the volunteer in charge of student accounts. 

All points toward an award must be verified in writing by the adult in charge of the project and submitted to the volunteer in charge of student accounts.  

THE VARSITY BAR

Returning band students who have already earned the Varsity Band Letter may earn this award by completing to the satisfaction of the director the following requirements:
· Participate in all performances, rehearsals, and sectionals, unless the director approves a written excuse from the parent or guardian.

· Audition for All-District Band.
· Earn a grade of “A” or “B” for 1st three quarters and be on track for an “A” or “B” at mid-term of the 4th quarter.
· Exhibit exemplary behavior.
· Return the complete uniform after the marching and concert seasons or pay for any lost or unreturned parts.

· Provide service hours and/or participate in the fund-raising project New and returning band students may earn the Varsity Letter or Bar and this award by completing to the satisfaction of the director the followings to earn at least 50 points, including at least 30 points earned by providing service hours.  A point is earned by providing one-half hour of service for the band or by raising funds for the band in one of the specified fund-raisers. 

All points toward an award must be verified in writing by the adult in charge of the project and submitted to the volunteer in charge of student accounts.
THE DISTINGUISHED BANDSMAN AWARD                                
· Participate in all performances, rehearsals, and sectionals, unless the director approves a written excuse from the parent or guardian.

· Audition for All-District Band

· Present a selection for adjudication in the Solo and Ensemble Festival.

· Earn a grade of “A” or “B” for 1st three quarters and be on track for an “A” or “B” at mid-term of the 4th quarter

· Exhibit exemplary behavior

· Return the complete uniform after the marching and concert seasons or pay for any lost or unreturned parts.

· Provide service hours and/or participate in the fund-raising project  New and returning band students may earn the Varsity Letter or Bar and this award by completing to the satisfaction of the director the followings to earn at least 75 points, including at least 50 points earned by providing service hours.  A point is earned by providing one-half hour of service for the band or by raising funds for the band in one of the specified fund-raisers. 
All points toward an award must be verified in writing by the adult in charge of the project and submitted to the volunteer in charge of student accounts.  
THE HONOR BANDSMAN AWARD                               
New and returning band students may earn the Varsity Letter or Bar and this award by completing to the satisfaction of the director the following requirements:

· Participate in all band performances, rehearsals, and sectionals, unless the director approves a written excuse from the parent or guardian.

· Audition and be accepted for All-District Band.
· Present a solo selection for adjudication in the Solo and Ensemble Festival and receive a rating of superior.

· Earn a grade of “A” the 1st three quarters and be on track for an “A” at mid-term of the 4th quarter.
· Exhibit exemplary behavior.

· Return the complete uniform after the marching and concert seasons or pay for any lost or unreturned parts.

· Provide service hours and/or participate in the fund-raising projects to earn at least 100 points, including at least 60 points earned by providing service hours.  A point is earned by providing one-half hour of service for the band or by raising funds for the band in one of the specified fund-raisers.  Service hours must be verified in writing by the adult in charge of the project and submitted to the volunteer in charge of student accounts.

· Participate in the Marching Band.

All points toward an award must be verified in writing by the adult in charge of the project and submitted to the volunteer in charge of student accounts.  
THE COLOR GUARD AWARD

Members of the color guard not in band class may earn a Marching Band Letter or Bar by completing the applicable requirements for these awards. 

THE JOHN PHILIP SOUSA AWARD

Selected by the director, this honor is awarded to the best instrumentalist in the symphonic band.

LEADERSHIP AWARDS




The drum major and other students selected by the director are offered partial scholarships to band leadership camp for several days during the summer.  These camps, conducted at Westchester University in Pennsylvania and James Madison University in Virginia, help the students develop the skills they need to provide leadership for the band.

MUSICAL EXCELLENCE (U.S. MARINE CORPS SEMPER FIDELIS) AWARD

Selected by the director, this honor is awarded to the senior band student who demonstrates the most dedication to the band program. 
ROOKIE of the YEAR AWARD

This honor is awarded to the new student who demonstrates the greatest improvement and exhibits the most spirit.   Selected by student vote, this award is given in marching band season and at the end of the year.

SCHOLARSHIP AWARDS                                                                        
The Christopher J. Cutting Memorial Scholarship Fund was established by his parents on August 12, 1977 to commemorate Christopher’s love for band music.  Christopher Cutting was born November 8, 1957 and died in a tragic accident July 31, 1977.  He was a member of the Fort Hunt High School Band and served as drum major in 1976.  This fund is a perpetual memorial to Christopher and provides financial support whereby other serious music students may have the opportunity to receive private instruction that is so critical to musical excellence.

UPPERCLASSMAN of the YEAR AWARD

This honor is awarded to the returning student who strives for personal achievement and supports the other students.  Selected by student vote, this award is given in marching band season and at the end of the year.

THE WILLIAM “CHIP” JONES SPIRIT AWARD

Selected by the director, this honor is awarded to the student who exhibits enthusiastic spirit throughout the year.

MISCELLANEOUS INFORMATION
While participating in any band activity, students are expected to follow all Fairfax County Public School regulations.  Possession of cigarettes, alcohol, or illegal drugs is against FCPS regulations.  Violators will be reported to the principal for administrative action.  Please refer to the Student Rights and Responsibilities (SR&R) for more detailed information.

PLEASE NOTE:  Parents/guardians should pick up their students between 15-30 minutes after the end of a rehearsal, performance, or other band activity.  As there is no adult supervision in other areas of the campus, please meet your student outside the band room entrance of the Springbank Arts Building.  When this area is clear, the band director and chaperones will be free to leave. Students are not permitted to wait for their rides in any other area of the campus.
When buses are transporting the students to and from band activities, please do not park in the parking spaces nearest the band room entrance.  This area should remain available for the buses.

This handbook is updated as needed or at the end of each school year and your input is welcome and encouraged.  Suggestions of clarifications and/or changes may be submitted to the current band booster president.  All contents of the handbook are the policies of the band directors and Fairfax County Public Schools (FCPS).
A PERSONAL NOTE FROM THE BAND DIRECTOR:
“DO RIGHT” and “DO YOUR BEST FOR THE GOOD OF ALL”

We look forward to a great year with all our students and their families all of whom are important to the accomplishments of the band.
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